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MEMORANDUM
TO: Chair, Vice Chair and Members of the CRA Board
FROM: Rachel A. Bach, Executive Director

DATE: July 25, 2006

SUBJECT: Approve FY 06/07 and 5-Year Work Program

RECOMMENDATION:

Adopt the 5-Year Work Program.
EXPLANATION:

At its July 6, 2006 meeting the Lake Worth CRA Board met to reach consensus on FY 06/07 and
5-Year Work Program. Attached please find the recommended 5-Year Work Program, based on
the consensus items reached by the Board at the July 6, 2006 meeting.

The Work Program lays out a future direction for the CRA in terms of projects and programs that
implement the Redevelopment Plan. The Budget and Capital Improvement Plan (CIP) will
become components of the Work Program, once adopted.

PROGRAM IMPACT:

This is an annual activity required by the City of Lake Worth Redevelopment Plan.

FISCAL IMPACT:

Financing of selected projects will be contingent on available funds and will be designated as part
of the budget process.

Recommended by:

Rachel A. Bach, Executive Director



