
Lake Worth CRA
FY 06/07 Proposed Budget

SOURCES

Line
Item

1 Carry Forward FY05/06 600,000.00$                    
2 Projected Revenues 4,769,800.00$                 
4 Grants 312,500.00$                    
5 Interest Income 300,000.00$                    
3 Loan Proceeds 8,000,000.00$                 

Total Sources 13,982,300.00$               

USES
PROPOSED BUDGET

Line FY 06-07
Item Administrative

1 Salaries and Benefits 211,200.00$                    
2 Professional Services 52,000.00$                      
3 Professional Services - Legal 15,000.00$                      
4 Acct./Audit 3,750.00$                        
5 City Administrative Support 15,000.00$                      
6 Property Management 120,000.00$                    
7 Travel and Training 7,500.00$                        
8 Telephone 3,500.00$                        
9 Postage 12,600.00$                      
10 Utilities 3,000.00$                        
11 Rents and Leases 25,000.00$                      
12 Printing 14,000.00$                      
13 Promo Activity 10,000.00$                      
14 Computer Software/Equip. 7,000.00$                        
15 Office Supplies 3,500.00$                        
16 Small Tools and Equpment 1,500.00$                        
17 Book/Memberships/Dues 2,500.00$                        
18 Machinery and Equipment 2,500.00$                        
19 Amortization of Bond Costs 4,000.00$                        
20 Transfer to GF (Code) 40,000.00$                      
21 Contingency 15,000.00$                      

Subtotal Administrative 568,550.00$                    
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Programs
22 Prof svcs. - Dixie Highway -$                                 
23 Evening on the Avenues 13,900.00$                      
24 Economic Development 117,000.00$                    
25 Façade Grant Program 203,000.00$                    
26 Residential Redevelopment 100,000.00$                    
27 Brownfield Program 100,000.00$                    
28 Community-Aid Grant 10,000.00$                      
29 Development Regions Grant Match 50,000.00$                      
30 Affordable Housing 50,000.00$                      
31 Street Banners 17,000.00$                      

Subtotal Programs 660,900.00$                    

Capital 
32 Alley Maintenance -$                                 
33 Property Acquisition 450,000.00$                    
34 Downtown Maint. Equipment 95,000.00$                      
35 Gateway Improvements 9,869,500.00$                 
36 Downtown Parking 100,000.00$                    
37 Neighborhood Capital Improvements 450,000.00$                    
38 Dixie Highway Improvements 300,000.00$                    
39 Christmas Tree 15,000.00$                      

Subtotal Capital 11,279,500.00$               

Debt Service
40 Debt - Interest 274,080.00$                    
41 Debt - Principal 684,270.00$                    
42 Transfer to Debt Reserve 515,000.00$                    

Subtotal Debt 1,473,350.00$                 

Total Uses 13,982,300.00$               

Balance Sources Less Uses -$                                 

Notes:
Uses
2)  Professional Services increased by $2,000 to cover payroll expense
8)  Telephone increased by $1500 to cover internet service and future telephone system
10) Utilities increased by $1,000 to cover cost of water and electric for parking lot irrigation
21) Contingency added in the amount of $15,000
22) Professional Services for Dixie Highway pushed back to FY 07/08 (see CIP)
25) Façade Grant Program includes carry forward for FY 05/06 projects
32) Alley maintenance pushed back to FY 08/09 (see CIP)
35) Gateway Improvement includes estimated carry forward from FY 05/06 budget
37) Neighborhood Capital Improvement includes carry forward from FY 05/06
39) Christmas tree added to capital budget (proposed decorations deleted)
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