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MEMORANDUM 
 

TO:  Chair, Vice Chair and Members of the CRA Board 
 
FROM: Rachel A. Bach, Executive Director 
 
DATE:  October 10, 2006 
 
SUBJECT: Downtown Maintenance – Martin Cybulski, City Horticulturist 
 
 
RECOMMENDATION: 
 
This is for discussion purposes. 
 
EXPLANATION: 
 
The CRA has budget funds in FY 06-07, to take over maintenance of the Downtown from A Street 
to the Intracoastal Waterway and from 1st Avenue South to 2nd Avenue North.  Funds budgeted 
are earmarked for capital equipment and personnel costs to pay for a 3 to 4 man crew dedicated 
full-time to Downtown maintenance.  The crew and equipment would be funded through the City 
and the CRA would contract for the enhanced maintenance. 
 
Martin Cybulski, the City’s Horticulturist and person in charge of citywide maintenance will be in 
attendance at this meeting to discuss the relationship with the CRA, types of maintenance and 
answer questions of Board Members.  Mr. Cybulski, will also discuss alternative arrangements for 
providing maintenance for the Downtown 
 
PROGRAM IMPACT: 
 
None. 
 
FISCAL IMPACT: 
 
This is a budgeted item. 
 
 
 
Recommended by: _________________________________ 
   Rachel A. Bach, Executive Director 
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