
Lake Worth CRA Consortium



}Authorized under ARRA (American Recovery and 
Reinvestment Act)

}$1.9 billion available nationwide on a competitive 
basis

}Rolled out on CDBG (Community Development 
Block Grant) Platform

}Uses HOME (HOME Investment Partnerships 
Program) income/eligibility and long term 
affordability guidelines



}Nearly 500 applications received ïwith over 
$15B in requests

}Approximately 400 applications reached 
minimum threshold and went on to final review

}56 grants were awarded nationwide with 6 in the 
state of Florida

}Application must be followed as submitted to the 
greatest degree feasible

}Making substantial amendments will trigger 
rescoring and result in reconsideration 



}Very tight deadlines

}50% must be expended within 2 years

}100% must be expended within 3 years

}Clock begin as soon as Lake Worth CRA 
contract is signed with HUD which is 
anticipated by end of February

}Subrecipient Funding Agreements must be 
executed by April 12, 2010



}Partners chosen had proven capacity and 
demonstrated history

}Not required to competitively procure 
developers and subs

}The approach was used by HUD to speed 
implementation process due to the tight 
timeframes for the expenditure of funds



}Lake Worth CRA was lead applicant

}There are 21 Consortium Members

}Consortium covers all services required to 
implement the grant, including 
educational and training opportunities, 
social services and counseling 


